
School Improvement Plan 
 for Student Achievement 2017-18  

 

School: PDCI Principal: Kellie Weir-Burtt 

  Vice-Principal(s): Nancy Keech, Chris Bourne 

Area of Focus:  Literacy 
 Overall Goal:    By focusing this year on strategies for students to make connections to their reading, we will address the deficits observed in the EQAO data.  
Needs Assessment / Where Are We Now?? 
We began with an analysis of the EQAO results from the 2016-2017 school year.   
 

1)  Examination of overall results on the 2017 OSSLT 
Reading results were lower than writing, as predicted from our practice tests.  We were pleased to see an increase in results involving implicit reading, as that has been the work of the last two years.  However, there is still a 
significant gap in the “Making Connections” types of questions, and “Explicit” reading questions were lower than should be expected, with some questions being lower than board and provincial averages.   We also noticed a 
small, but perhaps interesting gap in the type of text our students struggled with.  We scored above the board and province on each type of text except Narrative.  These questions were not released, but there was more than 
one below the average.     

 

 
 
In looking at the first time writers who were unsuccessful, the general trends were even more pronounced-   43% of those students passed the writing section but failed the reading.  75% scored higher on writing than reading.  .  
In our successful first time students, 96% of student passed the writing sections, while only 85% passed the reading section.      
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2) Error analysis of released questions from the 2017 OSSLT 
- Looked at questions where in at least one group of students, our results were below those of the board 
- Looked at questions were our average was low, even if it was similar to the board average 
-  
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Connections 
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Main 
Idea 
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Organizing 

W3- Conventions W4- 
Support 
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Unsuccessful 2nd 
time                      

 School 16 62 19 50 62 69 31 56 31 19 44 50 62 65 50 44 56 25 75 70 67 59 

  Board  223 61 30 43 57 73 40 54 45 25 45 45 56 61 55 41 48 33 76 71 66 57 

Unsuccessful 1st 
time                                           

 School 27 56 37 41 56 52 70 63 48 33 46 37 48 68 67 41 37 56 80 71 68 59 

Board 457 60 38 42 50 68 44 53 46 30 45 46 56 62 54 38 49 41 81 70 73 57 

Successful 1st time                                           

  School 80 89 75 78 81 90 70 90 79 60 73 81 91 77 81 76 76 78 99 87 91 77 

 Board 1279 83 68 74 82 86 68 89 78 57 69 78 90 79 84 75 78 74 97 87 88 72 

Successful 2nd time                                           

School  7 100 57 86 86 86 86 86 71 29 81 86 86 76 71 29 71 86 100 89 90 65 

 Board  215 82 54 67 80 80 66 83 77 49 65 70 79 77 80 60 69 62 97 83 87 69 

 
On the released questions, we noted a common factor in several questions our students struggled with, in their ability to interpret vocabulary, both in questions, and in the passage.  In examining which “wrong” answer was 
chosen most consistently, it seemed that students were not using context clues, and instead relying on proximity, or the first familiar word seen.    
 

3) Close look into the results of “student of question” 
- those whose grades in Grade 9 and 10 English/Science/Geography/History/French indicated they would pass the literacy test, who were not successful 
-those whose grades in Grade 9 and 10 English/Science/Geography/History/French indicated they would not pass the literacy test, who were successful 

 
In looking at students of question, we made two observations.  The first is that all 4 students had consistent marks in writing;  the successful students were better at answering the multiple choice 
reading questions.   The second observation is that the students who were unsuccessful would need individualized profiles created before rewriting the test, so that they can better prepare for the 
second time.  
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

1st  CYCLE OF INQUIRY 
Starting June 29, 2017 

 
Based on the data above, complete an If/then statement 
for the first cycle of inquiry 

 
If/Then Statement: Posted by October 10, 2017 
 
IF we explicitly teach students to use the strategies of 
highlighting evidence, and justifying their multiple 

Actions will be outlined in the first three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle – 
November 17th. 

 
Our exploratory task revealed that students were not 
returning to the text when completing multiple choice 
questions.   Our first strategy was to model “defending 
responses” by highlighting and referencing texts that 
supported a multiple choice selection.   This was 
practiced in think-alouds.  Classes co-created success 

Data Gathering will be outlined  and collected in the 
first three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle – November 17th  

 
Our results from the exploratory task indicated the same 
deficits in making connections to reading, and 
responding with multiple choice that we saw in the data 
analyzed above.     

 101 students completed the task 

 60 met provincial standard, and 41 did not.    

Reflections of Learning Teams work for cycle one will 
be summarized here at the end of the cycle by 

November 17thand posted on Insite 
 
 
Through our tasks, we discovered that: 

 Vocabulary presents a significant challenge to 
students, in both understanding the questions, 
and finding the answers.  Students need more 
strategies to approach unfamiliar words.  ** We 



choice answers, THEN we will see an increase in skills of 
explicit, implicit, and making connections in reading.     
 

criteria for supporting an answer.   Our results then lead 
us to have students find evidence before looking at 
multiple choice possibilities  
 
: co-created success criteria for approaching multiple 
choice questions 
: imbedding pre-reading strategies to improve 
connection between text and reader 
: peer and self assessment strategies used around 
identifying evidence 
: explicit teaching of vocabulary strategies 
: conversations with students to allow for more 
intensive error analysis 
 

After our first intentional teacher moves, we 
unfortunately found that many of our students results 
went down.   Of our 115 potential students, 92 
completed both assessments.   

 25 students got lower results than the first time.   

 35 students remained the same 

 32 improved their results   
Of the 67 students who remained the same or improved 
results, 52 were at provincial standard on the 
exploratory task.   24 of the 25 students whose results 
went down were below provincial standard on the 
exploratory task.  All of our LD monitor students went 
down in their results.  Further analysis of this 
demonstrated students were struggling with the 
strategy, and needed more modelling, and clearer 
success criteria.  We also found that, when provided 
with multiple choice first, students were using the 
evidence only to justify their answers.    
 
When we switched the order, and had students find the 
answers in the texts (short answers), and then choose 
the correct multiple choice.   Results demonstrated 
significant success with this strategy.    
 
Of the 107 students who completed the third task, 

 8 students scored below provincial standard 

 99 students scored at level 3 or above 
 
Of our 115 students, 92 completed both the second and 
third tasks.   

 8 students got lower results after the intentional 
teacher moves (only one student at level 2 who 
moved down, others who moved from level 4 to 
level 3)  

 27 students remained the same (including 
several at level 4) 

 58 improved their results (including all of our 
monitor LD and students of question) 

 

need to find more resources and ideas in this 
area** 

 Searching for evidence to support their thinking 
is very helpful to students, IF they can use the 
strategy before choosing a multiple choice 
answer.   

 We are concerned about the time it takes for 
students to demonstrate understanding of 
reading comprehension, and wonder how we can 
help students use the strategies more quickly.    

 Clearly articulated success criteria for 
approaching reading needs to be reinforced 
across disciplines. 

 How can we share our learning in a cross-
curricular way?    

2nd  CYCLE OF INQUIRY  
Starting November 20, 2017 

Complete this section with any new data from your 1st 
Cycle of Inquiry. 
  
If/Then Statement: Posted by December 1, 2017 
 

Actions will be outlined in the  three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle on 
 March 9th, 2018 

 
 
 
 

 

Data Gathering will be outlined  and collected in the 
three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle on  March 9th, 2018 

 
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle on 

 March 9th, 2018, and posted on Insite 
 



If we use collective inquiry and explicit teaching to 
explore text structures, THEN, students’ ability to make 
meaning of the text will improve.   
 

 

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 2nd 
Cycle of Inquiry  
 
 
If/Then Statement: Posted by March 30, 2018 
 

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 

    


